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Case Interview Preparation 
Introduction 
Interview Preparation 2017 



Business 
School 
Faculty 

§  Finance Leadership Program 
§  Finance Project Manager 
§  Value Management 
§  Director – Sales Finance 
§  Director – Business Planning 
§  Chief of Staff 

Introduction 

Multi-faceted experience has shaped my perspective and guidance 
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Career  
Advisor 

Recruiter/Hiring 
Manager 

Finance/Consulting 
Professional 

Interviewee 
Student and  

Experienced Hire 

Coached and 
conducted mock 

interviews with 1,000s of 
students and 

professionals over the 
last 15+ years 



1. Understand 
key success 
factors for the 
case 
interview 

2. Learn the 
approach and 
analysis 
necessary for 
successful case 
interviews 

3. Drill down on 
hypothesis and 
structure, a key 
to overall case 
interview 
success 

4. Practice via 
multiple 
activities and 
prepare for the 
interview 
season 
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Goals for the CCO Case Preparation 

①  Case CORE ②  Case CATALYST 



CCO Case Core 

Introduction 

4 



Introduction: What is a Case Interview? 

¤  A case interview is an interview approach where a candidate 
demonstrates, real-time, his/her ability to solve a given business 
problem. 

¤  During the interview (often 45 minutes), the interviewer presents a 
business situation or “case” and asks the candidate to explore a 
problem and suggest recommendations to resolve the problem. 

¤  Candidates are expected to logically structure the problem 
solving approach, ask questions, perform analysis, draw 
conclusions, articulate recommendations, and do so with 
professional presence. 

¤  No notes, no calculator, no spreadsheets, no internet – just you 
and your thinking. 

¤  This is a simulation of what the strategy consulting job is and if you 
have what it takes to do the job. 

5 



6 

# CASE EXAMPLES (a few from infinite options!) 

①    The spice division of a major food manufacturer has had 
flat or declining sales and profits over the past 5 years. 
What should the company do to improve its performance? 

②    Your friend is thinking about taking his business degree and 
becoming an entrepreneur. In fact, there is a hot dog stand 
you regularly see in the downtown of your city, in a busy 
area, which often has a long line. He thinks he might buy it.  
How would you evaluate this decision and what would be 
the maximum price you are willing to pay? 

③    You are advising the new Dean of the X Graduate School 
of Business (your school or other). What would you highlight 
as the key issues and challenges, and how would you 
recommend handling them? 

Case Question Examples 



What is Assessed in a Case Interview? 

¤  Your problem-solving skills are assessed using a real consulting 
problem. 

¤  The firm is trying to determine if you can: 
a)  Structure a tough and frequently AMBIGOUS problem 

b)  Determine the high priority issues to focus on 

c)  Work with facts and data, and determine implications (both 
qualitatively and quantitatively) 

d)  Create conclusions and recommendation to solve the core problem 

e)  Communicate your thinking clearly in a fast-paced setting 
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Bain BCG Deloitte McKinsey 

•  Make it a business 
discussion, not an 
interview 
•  Drive to the answer – 

focus on the question you 
are trying to answer 
•  Be pragmatic – Does it 

make sense in real-life, 
what are the risks and 
how will they be 
overcome? 
•  Demonstrate 

communication and 
people skills 
•  Don’t force fit frameworks 
•  Tell the interviewer what 

you are thinking 
•  Expect MATH 
•  LISTEN 

•  Listen and ask questions 
•  Don’t rush into the analysis 

without developing an 
understanding of the 
problem 
•  Structure the problem and 

develop a framework – 
Identify the kinds of 
analysis to perform to 
reach a solution 
•  Focus on high-impact 

issues 
•  Think before speaking – 

don’t jump to conclusions 
too quickly 
•  Generate a hypothesis 

and explore options 
creatively 
•  Don’t stick to an artificial 

framework 
•  Demonstrate business 

judgment 

•  Steps to solving: 
-  Understand the issue; 

ask clarifying questions 
Identify the underlying 
assumptions 

-  Summarize specific 
issues and findings 

-  State 
recommendations 

-  Outline next steps and 
expected results/
impacts 

•  Take notes throughout 
•  Understand the case 

question 
•  Ask questions, but, not as 

a crutch 
•  Articulate FRAMEWORK 

and initial hypothesis 
•  Take time before talking 
•  Structure, clear, logical 

story 
•  Explain thinking and 

assumptions 
•  Business conversation 
•  Learn about Deloitte 

•  # of cases to prepare 
does not matter – the 
interviewer is looking for 
intrinsic problem solving 
skills 

•  Don’t learn frameworks 
by heart 

•  Be open and find your 
own approach to solving 

•  Thee are real client 
problems - treat the case 
as such 

•  Prepare lists of business 
concepts and terms – 
then, apply within a case 

•  Looking at approach, 
structure, and 
communication 

•  LISTEN 
•  We are not trying to trick 

you – there are never 
twists! 

 

What They Say: Tips from a few Firms 
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It does not matter who you are interviewing 
with, case tips and resources are valuable 

from a variety of firms. 



Theory Real-World 
Knowledge Analytics Pragmatism Creativity 

①  Integration – Overall Case Approach 

②  Reality: Solve as you would at your job/for a client 

③  Structure: Remain structured throughout the interview 

④  Logic: Provide criteria or rationale for your conclusions 

⑤  Communication: State answer first, then explain AND confidence 

BIG PICTURE: Case Interview Assessment 
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Case Interview Topics 
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Business 
Problems 

1 Profitability 
Declining profit, how to improve revenue, how to 
reduce costs, choice of options to maximize 
profit 

2 Market Study New market entry, revenue growth, gain market 
share, competitor response 

3 M&A/JV Acquire, merge, partner, post-M&A integration, 
change management 

4 Investments New business, geography, products, capacity, 
technology 

5 Internal 
Evaluation 

Marketing (4 P’s), service, organization, 
leadership, culture, finance, R&D, sales, change 
management 

6 PE/VC/Startup Unique considerations for these businesses and 
investor-structures/business stages 

7 Nonprofit/NGO/
Public Sector 

Unique considerations beyond profit motive, 
board issues, efficacy 

Math • Market sizing 
• Quantitative analysis/Math problem 

Logic / 
Reasoning 

• Brainteasers 
• Estimate/Guesstimate-approach 
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Topics Frameworks/Appraoches Relevant to Cases 

1. Accounting •  Balanced Scorecard 
•  Breakeven 
•  Financial Statements 
•  Financial Drivers 

•  Ratios 
-  Gross Margin 
-  Net Profit Margin 
-  ROA 
-  ROE 
-  ROI 

2. Economics •  Microeconomics – Supply/Demand, Price Elasticity 
•  Macroeconomics – Factors, GDP 

3. Finance •  Valuation 
•  Cash vs. Profit 
•  Free Cash Flow 
•  Terminal Value 
•  M&A (strategy, merger integration) 

4. Marketing •  Market segmentation / profiling 
•  Market share 
•  Marketing Mix (4 P’s of Marketing) 

5. Operations •  Supply chain theory 

6. Strategy •  Ansoff Matrix (Product Market Growth) 
•  BCG Growth-Share Matrix 
•  Business Model 
•  Foreign Market Entry Modes 
•  GE/McKinsey Matrix 
•  Model of Competitive Advantage 
•  PESTEL analysis (Environmental scan) 
•  Porter’s Five Forces 
•  Porter’s Generic Strategies 
•  Value chain analysis 

MBA Framework Inventory for Cases 



Case Styles: Variation in Delivery 

Interviewer-
led Written 

Focused 
Q&A Team 

Self-
Directed 
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CASE SOLVING APPROACH 1 

CASE START 
(aka, STRUCTURE) 

SOLVE 

CONCLUDE 

NOTE 1: The foundation for the Case Solving Approach is based on “The Case Study Handbook: How to Read, Discuss, 
and Write Persuasively About Cases” by William Ellet, from Harvard Business Press. 
NOTE 2: The above reference in NOTE 1 also serves as good reading material for overall case preparation fundamentals. 
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Flow: Case Solving Approach 
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H.I. ? H.I. ? H.I. ? H.I. ? H.I. ? 
High 

Impact 
Questions 



Firm Case Resources 

Bain Video tips: http://www.joinbain.com/apply-to-bain/interview-preparation/default.asp 
 
Practice cases 
Personal Care Co: 
http://www.joinbain.com/apply-to-bain/interview-preparation/practice-case1-quest1.asp 
Office Vending Services: 
http://www.joinbain.com/apply-to-bain/interview-preparation/practice-case2-quest1.asp 

BCG Practice cases 
Airline / Drug cases / Other guided cases: http://careers.bcg.com/join/practice_cases.aspx 

Deloitte Tips: http://mycareer.deloitte.com/iu/en/students/gettingthejob/caseinterviewtips 
 
Practice cases – Strategy & Operations 
http://public.deloitte.com/media/caseinterviews/strategy-operations-mba-advanced-degree-program-
interactive-case-interview-preparation-tool.html 

LEK Video tips: http://www.lek.com/videos/preparing-for-the-consulting-case-interview 
 
Practice cases 
Brainteaser: http://www.lek.com/join-lek/how-to-apply/case-studies/brainteaser 
Brwery Profits: http://www.lek.com/join-lek/how-to-apply/case-studies/brewery-profits 

McKinsey Video tips: http://www.mckinsey.com/careers/join_us/interview_prep 
 
Practice cases 
Diconsa: http://www.mckinsey.com/careers/join_us/interview_prep/diconsa_practice_case_study 
Electro-Light: 
http://www.mckinsey.com/careers/join_us/interview_prep/electro-light_practice_case_study 
GlobalPharm: 
http://www.mckinsey.com/careers/join_us/interview_prep/globapharm_practice_case_study 
Transform NationalEd: 
http://www.mckinsey.com/careers/join_us/interview_prep/loravia_practice_case_study 
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It does not matter who you are interviewing 
with, case tips and resources are valuable 

from a variety of firms. 



¤  Case CORE – Discussion focused on: 

¤  Introduction of the case interview 

¤  Case solving approach review with focus on 
structuring 

¤  Case interview demo/discussion 

¤  Case CATALYST – Activities focused on: 

¤  Fast Math/Marketing Sizing 

¤  Case Starts (Issue, structure, hypothesis) 

¤  Case solving 

¤  Working as a group and with partners 
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About the CCO Case Prep... 



“Practice isn't the thing you do once you're good. It's the thing you 
do that makes you good.” 

― Malcolm Gladwell, Outliers: The Story of Success  

Wrap-Up 
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Pam Schilling 

Next step: 
the CCO 

Case CORE 



Capture Consulting Offers 
Presented by: Pam Schilling 


