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Capture Consulting Offers – CCO Core Dates 

Session Date Topic / Outline 

1 
3/11 

TODAY 
Kickoff – Consulting Job Search Preparation 

2 April 1 Strategy – Positioning, Key Messages, Elevator Pitch 

3 May 6 

Get the Interview: Resume Deep Dive 
•  Fine-tuned resumes for consulting 
•  Best-in-Class resume elements 
•  Resume evaluation 

4 May 27 Prep Check #1 - Register for small group appointments (3-4 students per 30 minutes) 
Get the Offer – Experience Interview Foundations 

5 June 10 Get the Offer – Experience Interview Deep Dive 

6 July 8 Prep Check #2 
Get the Interview – Symposium Readiness, Cover Letters 

7 Aug 5 Prep Check #3 

8 Sep 9 Prep Check #4 

9 Sep 30 Prep Check #5 
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TO REGISTER FOR PROGRAMS AND 

ACCESS SESSION MATERIALS AND RESOURCES 

GO TO 

www.archcareerpartners.com/bcc-2017 
 



Today’s Agenda 

①  Warm-up / Foundations 

②  TMAY (aka: Resume Walkthrough) 

③  Experience Questions 

¤  Story matrix 

¤  Telling powerful consulting stories (SOAR) 

¤  Key consulting interview questions 

④  Wrap-up / Q&A 
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Overview – How Firms Assess 
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Networking 
Interaction 

Resume 

Cover Letter 

Essay 
Questions 
(other firm-

specific 
elements) 

To get an 
interview 

Case Study 

Experience 
Questions 

Fit 

Other Firm 
Specific 

To get an 
offer 

One word: 
RIGOROUS 

Contribute to 



Get an Interview – Then, get an OFFER 

¤  You must: 
¤  Standout and be distinctive 
¤  Demonstrate your ability to impact and 

drive change 

¤  Present the key skills consulting firms seek,           
especially: 
¤  Leadership 
¤  Analytics 
¤  Problem solving 

¤  Application documents (resume/cover 
letter) need to: 
¤  Be focused 
¤  Be purposeful 
¤  Be of the highest caliber 
¤  Show your rock star qualities! 
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Demonstrate 

Demonstrate 



Capture Consulting Offers 
Warm-up / Foundations 
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Kickoff Question 

•  Write down Kickoff Question Handout 
•  Time: 60 seconds 



Kickoff Question  

 

Question: 

Why are you interested in consulting? 
What is your motivation to pursue this 

career path? 

Answer: 

One minute maximum. 
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Kickoff Question 

 

Question: 

What single word would you use to 
describe yourself so that I don’t walk out 
of here and forget you. Why this word? 

Answer: 

One minute maximum. 
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Priority of the Experience Interview 
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FACT BASIS EVIDENCE 

①   
COMPETITION IS HIGH 

 
THERE IS LITTLE MARGIN 

FOR ERROR 

Of those who interview for consulting: 

②    The firms say  
it is important 

•  Article about McKinsey – equal weight on the PEI 
•  Firm websites provide lots of content – for a reason 
•  Recent recruiter from AT Kearney told Chicago 

Booth FT students it is growing in priority vs. the 
case  

③    
Two recruiters told me it is 
a big deal and where so 
many students fall short 

•  Former McKinsey BA recruiter – those who 
succeed have strong communication skills 

•  Former Accenture and current EJ Gallo recruiter – 
cases don’t differentiate, the behavioral interview 
does 

 
Got Offers 

      Did not 



The End Game 

When you put everything together 
…do you make clear: 
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The End Game (cont.) 

 
And demonstrate you…. 
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Interview Elements 

14 

Interview Elements 

TMAY 
(Tell me About Yourself) 

AKA: Introduction of your background 
AKA: Elevator pitch 
AKA: Resume walkthrough 

B3Q’s 
(Big 3 Questions) 

1.  Why consulting? 
2.  Why this firm? 
3.  Why you? (Your strengths - differentiated) 

EQ’s 
(Experience Questions) 

•  Focus on consulting skills 
•  May be firm specific 
•  Use SOAR 
•  Include a story/example 

Cases 
•  Structured / unstructured 
•  Chart or data review / verbal information delivery 
•  Written / verbal (traditional) 

To
d

a
y 



Capture Consulting Offers 
TMAY (aka: Resume Walkthrough) 
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CRITICAL Impact of Interview Start 

 

“It’s nice to meet you, [Insert your name]. Why don’t we 
begin and can you walk me through your resume.” 
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TMAY Content: Overview 

STRUCTURE + FOCUS = 2.5 MINUTES 
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Opening • SPARK 

Key 
Experience • HIGHLIGHTS 

Closing •  FUTURE 



TMAY Content: Opening (Spark) 

Opening 
(Spark) There are options for Opening: 

1.  Tell a very short story that is connected to your 
career interests or talents 

2.  Identify your strengths related to the role 
3.  State your professional passion 
4.  State you are at X university studying A (subject) 

and the focus of your research/area of study 
and possible, what is interesting about it. 

 
✪  Be concise. 10-15% of your overall TMAY  

(of ~ 2-2 ½ minutes) 



TMAY Content: Key Background Highlights 

Key  
Background 
Highlights 

HIGHLIGHTS is the key word. Be selective, do not give lots of details. 
 
•  Education: Undergraduate, masters, doctoral, post-doc, study 

abroad, training 
•  Work experience: Research, teaching, Internships, full-time and 

part-time jobs – what you did and 1-2 impacts/accomplishments of 
your work 
•  Awards/Publications/Presentations: A few of significance 
•  Extracurricular activities: Volunteer work, athletics, other 

involvement of significance 

•  Be sure to connect to your career interests 
•  You want to show that you have made impacts and have strong 

potential in your career 
•  You want to show you are thoughtful in your activities, involvement, 

and choices 
•  You want to show that you are diverse and are a person with wide 

perspective 

✪ Be energetic, smile, use humor when appropriate 



TMAY Content: Closing (Future) 

Closing 
(Future) 

Describe where you are going, again, there are options: 
• What has drawn you to this role and this organization (must 

tailor for each company/firm) 
• What have you done to research the role and company/

firm 
• What skills you have that will enable you to be successful if 

hired 
• What your longer-term career interest are and why this role 

and company/firm fits 

✪ You may choose 1-2 of these and combine 
✪ Critical – have a strong ending/conclusion – be clear that 

you are closing your answer 



TMAY Content: Summary 

Opening 
(Spark) 

There are options for Opening: 
1.  Tell a very short story that is connected to your career interests or talents 
2.  Identify your strengths related to the role 
3.  State your professional passion 
4.  State you are at X university studying A (subject) and the focus of your research/area of study and 

possible, what is interesting about it. 
 
✪ Be concise. 10-15% of your overall TMAY (of ~ 2-2 ½ minutes) 

Key  
Background 
Highlights 

HIGHLIGHTS is the key word. Be selective, do not give lots of details. 
 
•  Education: Undergraduate, masters, doctoral, post-doc, study abroad, training 
•  Work experience: Research, teaching, Internships, full-time and part-time jobs – what you did and 1-2 

impacts/accomplishments of your work 
•  Awards/Publications/Presentations: A few of significance 
•  Extracurricular activities: Volunteer work, athletics, other involvement of significance 

•  Be sure to connect to your career interests 
•  You want to show that you have made impacts and have strong potential in your career 
•  You want to show you are thoughtful in your activities, involvement, and choices 
•  You want to show that you are diverse and are a person with wide perspective 

✪ Be energetic, smile, use humor when appropriate 

Closing 
(Future) 

Describe where you are going, again, there are options: 
•  What has drawn you to this role and this organization (must tailor for each company/firm) 
•  What have you done to research the role and company/firm 
•  What skills you have that will enable you to be successful if hired 
•  What your longer-term career interest are and why this role and company/firm fits 

✪ You may choose 1-2 of these and combine 
✪ Critical – have a strong ending/conclusion – be clear that you are closing your answer 



Example: TMAY Outline 
Opening 
(Spark) 

•  High school: competed in a city wide science fair. Project focused on testing if learning could be 
improved using technology, not just class lecture and assignments. 

•  Was interesting to go from hypothesis to conclusion, and see the results, which turned into a 3rd 
place overall award. 

•  Sparked my interest in consulting and solving big problems companies face. 

Key  
Background 
Highlights 

To highlight key aspects to my background: 
•  Education:  
-  Accounting, University of Kansas, College Honors Program. Offered a balance between the 

details of business and the breadth of liberal arts coursework. FEEA Scholarship. 
-  Accounting Grader - a selected role from top accounting students.  
-  Study abroad - London School of Economics. GREAT experience as it was challenging to be 

immersed in a totally different academic environment and chance to meet students and 
professionals from dozens of countries. 

•  Work experience: 
-  Internship U.S. General Assurance Office. Project to evaluate a land acquisition by the Army in 

Fort Riley, KS. There were public objections and several obstacles for the project. Through the 
analysis, I uncovered an opportunity to “swap” locations with a Washington state based unit, 
with ample land. This alternative led to reconsidering the approach for Ft. Riley. 

-  Part-time roles in retail, manufacturing, and as a camp counselor 
•  Volunteer/Hobbies: Reading and Math tutor with Junior Achievement, sports (KU basketball!) 

Closing 
(Future) 

•  High school project carried with me during college. It shaped my choice to study business, and 
focus on accounting to see the financial aspects to companies. 

•  Developed my interest in Consulting in a few ways: 
1) Leadership role as an Accounting grader – and next year, I will be a Teaching Assistant 
2) Coursework which included experiential learning and consulting projects 
3) Talking to consultants to learn about the work and skills to be a successful Analyst 

•  Consulting is a career I am pursuing to help companies solve challenging problems. I also know 
that my leadership and analytic skills will be pushed and that is exciting. 

•  LT Goal: Global career helping companies bring new ideas to market and the the firm. Like my my 
high school project and the Army, but, on a larger scale in the corporate environment. 

•  That is why I’m excited to be here interviewing with [Firm name] today. 



Video Demo: TMAY (Resume Walkthrough)  

Video Link: https://youtu.be/EsPwkS5YZGE 

Example 1 



Video Demo: TMAY (Resume Walkthrough)  

Video Link: https://youtu.be/KXo8nood6-w?
list=PLC8LKnOZrMepEncECVQXLzy4TZK0C6ODt 

Example 2 



Activity 3 

TMAY: Your Themes 



Activity 1: What are your THEMES? 

 
 
 
 
 
 
 
What are 
the 2-4 
THEMES 
which 
connect 
your 
experience 
thus far? 



Homework 

TMAY Outline 



Key Things to Remember for TMAY 
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Sets 
Mindset 

for 
Interview 

Clear 
Messages 

Selected 
Points 

Impacts 

Handoff 
for rest of 
interview 



Capture Consulting Offers 
Experience Questions 
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Example: Experience Question in Action 
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Video Link: https://youtu.be/hB0WzQGga2w?
list=PLC8LKnOZrMeo3JfSKmJREZf9NrMepCbuW 

Leadership 



Big Picture – Positioning Pillars 

FOCUS NOW 



Key Questions to Prepare 

¤  There are lists and lists of 
potential interview questions. 
¤  From your university career 

office 
¤  From the internet 
¤  From the firms/companies 

¤  It can be challenging to 
prepare for EVERY POSSIBLE 
question 

¤  To maximize time and impact, 
focus around TOPICS rather 
than questions 

¤  Build your skills to answer any 
potential question, in a 
structured and impactful way 
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Key Topics to Focus Preparation 
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Predicting is impossible | Plan for the probable 

①    Greatest Achievement Setting goals and achieving 

②    Leadership Lead team in face of obstacles 

③    Problem Solving Creatively and analytically solving problems 

④    Weaknesses/Failure Self-awareness, open to feedback/change 

⑤    Conflict/Challenge Pushing on the status quo, initiative 

⑥    Focus/Goals Career goals, interests beyond this role 

⑦    Business Acumen Knowledge of business, actions to learn 



Question Type Effective Example Comments 

Open-ended 
Tell me about an important goal you have 
set in the past and how successful you 
were in accomplishing it. 

NOT open-ended: Have you ever 
achieved an important goal? 

Experience-
based 

Describe a major obstacle which you 
have had to overcome. How did you 
overcome the situation? 

The question pushes the 
candidate to think of a specific 
example and use evidence. 

Behavioral How do you handle a challenge? 
The question asks for description 
of behaviors, not a specific 
example. 

Scenario 

You are working on a class project and 
one of your team members is not 
contributing (not even coming to 
meetings). What do you do? 

The question prompts the 
candidate to consider how they 
would handle a particular 
situation. 

Technical 
Can you describe a time when you used 
financial data to identify key business 
planning issues or concerns? 

The question aims to extract 
specific knowledge focused on a 
particular skill. 

Abstract Which item would you take to a desert 
island and why?  

The question is intended to either 
assess personality or logic. 

Types of NON-CASE Interview Questions 



Know the Skill Areas à Tie to Potential EQs 
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Skill Area Question Examples 
Leadership •  Tell me about a leadership challenge that left an impact on the 

organization. 

Problem 
Solving 

•  Provide an example of a time you had to solve a complex problem and 
what was the outcome? 

Analytics •  Give an example of a situation where you had to analyze data to draw 
a conclusion. 

Team work •  What is an example of an excellent team you worked with and what 
created the success of that team? 

Influence •  Provide an example of a time you had to persuade someone to your 
point of view. 

Conflict •  Describe a situation where you faced a conflict causing a roadblock 
and what did you do to resolve it. 

Challenge •  Describe a situation when you failed. 
•  What are your weaknesses? 

Fit •  Why are you interested in joining our organization? 
•  What are you interested in consulting 
•  What research have you done about our organization? 

Illustrative Experience Questions (EQs) 



� Select � Build �Practice 

1. Strategically select 
examples/stories 

•  Match the skill 
•  Balance experience as a 

student, volunteer, intern, 
working professional 
•  You can speak to your 

ACTIONS confidently 
•  The example/story has an 

outcome or impact 

TARGET ~ 10-12 STORIES 

2. Outline content 
(apply SOAR structure) 
•  Select ~10 stories from your 

background 
•  Identify which skills they 

represent 
•  Outline a SOAR statement 
•  Verify the skill is clear, your 

actions are defined, the 
results/impact stand out 

3. Practice delivery in 
multiple ways 

•  With a partner 
•  With a career coach 
•  Use InterviewStream 
•  Record on mobile phone 
•  Walking down the street 
•  In car 
•  In front of mirror 
•  … (many others) 

Interview Preparation Actions 
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①  Select: Experience Inventory (Top Stories) 
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# Experience Title Key Skill(s) Big Deal 

1 Significant Accomplishment 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 Conflict 

12 Failure 

13 Strengths 

14 Weaknesses 



Reminder – Interview Storytelling: SOAR 
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SO Situation / Obstacle 
The background, challenge, need, goal 

A Action(s) 
What you did – specifically 

R 
Result(s) 

Outcome: Impact/Effect – Quantitative, 
Qualitative, Lessons 

For Experience/Behavioral Q’s 

Beg 

Middle 

End 



Best Ingredients for “Stories” and Story Telling 
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Strong 
Examples 

• Ties directly to question (skill or topic) 
• Challenging situation 
• Clear outcome/impact 
• Highlights your actions/involvement 

Golden 
Nuggets 

• Sharing SOME details 
• Creating VISUAL/IMAGERY of what occurred 
• Demonstrates some type of DRAMA 
• Gives fact base as EVIDENCE 

Powerful 
Language 

• Word choices for max impact 
• Facts, evidence, #’s 
• Concise, key information 



Activity 4 

Leadership Story 



①  Select: Pick the right story/Define it 
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Q1 Leadership: Tell me about a time when you led a team with a big challenge. 

Ex: 

What example from your background/experience is the best for this question? 

GNs 

What 2-3 Golden Nuggets will help tell this story? 

NOTE: These can be part of the S(ituation), A(ction), or R(esult) 

①    

②    

③    

R 
What was the impact, outcome, success of this example? 

 



②  Build: SOAR Outline Template 
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Q1 Leadership: Tell me about a time when you led a team with a big challenge. 

S 

O 

A 

R 



Video Demo: Problem Solving 

Video Link: https://youtu.be/9cx5K5jsoVA?
list=PLC8LKnOZrMeqBoQn4FT1Sm58yCApB5Yvm 



Homework 

Big 3 Questions - Outlines 



B3Q: Why consulting 
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Motivation to pursue 
(Story or 
connection) 

•    
•    
•    
•    
•    

Attributes of the role •    
•    
•    
•    

Closing point(s) •    
•    
•    



Video Demo: Why Consulting 

Video Link: https://youtu.be/bULZw3_Wajk?
list=PLC8LKnOZrMeofU2JCpZWmCxYUctMFjEIx 



B3Q: Why this firm/company 
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Key points from 
conversations with 
consultants 

•    
•    
•    
•    
•    

Approach and/or 
firm aspect that 
stands out 

•    
•    
•    
•    

How you fit •    
•    
•    

3 bullets 
Why Firm 

•    
•    
•    

Firm/Company 



B3Q: Strengths 
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Ex Examples  
 
 
 
 
 

C Circumstances •    
•    
•    
•    
•    

E Evidence •    
•    
•    
•    

L Likeness •    
•    

•    
•    

•    
•    

Strength: 



Capture Consulting Offers 

Wrap-Up / Q&A 
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www.archcareerpartners.com/bcc-2017 

 
 

Contents include: 

1.  Templates 

2.  Video Library 



The Last Mile 

¤ Select good stories 

¤ Outline key points 

¤ Practice!!!! 
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¤ Be energetic/passionate 

¤ Be yourself 

¤ Share anecdotes 

Will make you a 
solid candidate, 
likely move past 

FIRST round.  

Will get you an 
OFFER! 



¤  Success in the Interview comes 
from one thing: 

PREPARATION 

¤  You are an expert at one 
subject for sure: 

YOUR BACKGROUND 

¤  Be exceptional in this area! 

 

Wrap-up 
Key to Success: Preparation 
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Remember: Your End Goal 
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Wrap-Up / Discussion 

“If I had eight hours to chop 
down a tree, I’d spend six 
sharpening my axe.” 

― Abraham Lincoln  

Pam Schilling 
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