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Prioritization/Hypothesis
Bottom Line
Goals:
• Focus on the correct issues
• Prioritization (80/20 rule)
• General hypothesis
• Be assertive about where to begin

When this occurs:
• At the beginning of a case
• When prompted by the interviewer

1 LISTEN: Make sure you pay attention to the case prompt

2 ASK: Ask any clarifying or context questions, focus on the 
case question or the business

3 TALK: Give some perspectives/point of view on your 
thinking

4 STRUCTURE: As you consider the case, organize your 
thoughts – this is not a pinball game!

5 PRIORITIZE: Consider what are the MOST IMPORTANT 
areas

6 HYPOTHESIZE: Share what you think are the likely drivers, 
criteria, or other element(s) relevant to the case

7 PLAN: Think ahead about how you will analyze/evaluate
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Instructions 
Prioritization and Hypothesis
Goals of Case Starts:
• Breadth/diversity of thinking (MECE)
• Organization
• Mental muscles

1 Pam will read the case prompt

Make notes of the following:

2 What are the standout issues/areas (2-3)

3 What are your 2-3 hypothesis

4 What ONE area would you want to explore first

Group Discussion / Review

5 Pam will ask 2 students to share thoughts on #2-4

6 Pam will offer feedback to each student and for the case overall

Repeat for remaining cases



Case Practice
Prioritization and 

Hypothesis
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Case Practice 1

Situation #1
You have a close family member who is evaluating travel
destinations for an upcoming milestone birthday – turning 30!
She would like your input on how to select a destination that
will be memorable. As a person who has traveled a lot and
knows people who travel extensively, she has engaged you
for advice.

Case Question:

What destination should she go to for this special 30th

birthday celebration?
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Questions

6
6

1. What are the standout 
issues/areas (2-3)

2. What are your 2-3 
hypothesis

3. What ONE area would 
you want to explore first



NOTES

Comments | Reflections – After Solution Review
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Case Practice 1

Situation #2
You are working with an new client who is an iconic fast
food chain called C&M Root Beer (C&M), known for its
delicious root beer and grilled, All American food .

C&M has been battling the trends in healthy foods and
growth in the fast-casual food segment.

The management team at C&M would like your team to
assess the potential impact to their future business.

They would also like recommended actions to remain a
recognizable dining choice for consumers.

Case Question:

What what actions could C&M take to address these, based 
on the major opportunities and threats to the business?

8



Questions

9
9

1. What are the standout 
issues/areas (2-3)

2. What are your 2-3 
hypothesis

3. What ONE area would 
you want to explore first



NOTES

Comments | Reflections – After Solution Review
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Case Practice 1

Situation #3
You are working with a large global automotive
manufacturer, based in Europe, called EuroAuto (EA)

After many years with low management attention, the Board
has brought in a new executive team. They would next like
to re-energize the firm’s market position. They particularly
think they need to increase their awareness with consumers
to elevate their cars purchase considerations.

The company would also like to increase their overall market
performance.

Case Question:

The client would like you to identify key areas of attention –
where would you place your focus for EA going forward?
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Questions

12
12

1. What are the standout 
issues/areas (2-3)

2. What are your 2-3 
hypothesis

3. What ONE area would 
you want to explore first



NOTES

Comments | Reflections – After Solution Review
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Situation #4
Page Turner, Inc. is a leading book publisher, operating on a
global basis. As they continue to evaluate their strategy,
where innovation is at the forefront.

Management has identified a potential acquisition target
and would like your thoughts.

The company, WeRead, is a start-up firm focused on crowd-
funding writer ideas. Writers create a project with their book
concept.

The general market can visit the website, review projects,
and donate a selected amount to a writer’s project. Once
the project is fully funded, writers commit to the project.

This is an interesting business for Page Turner because it
minimizes investments in new book ideas and moves into a
new area taking advantage of market and industry trends.

Case Question:

Evaluate the potential acquisition – what are the key areas 
of attention to investigate?

Case Practice 1
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NOTES

Comments | Reflections – After Solution Review
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Takeaways 
Prioritization and Hypothesis

Lessons from Practice

1

2

3

4

5

Other notes:
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