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Discussion

2
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1. What have you taken 
away so far?

2. What questions about 
cases do you have?

3. What are you enjoying 
about this process?
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Structuring
Reminder!
Goals:
• Focus on the correct issues
• Prioritization (80/20 rule)
• General hypothesis
• Be ORGANIZED in your thinking
• Be assertive about where to begin

When this occurs:
• At the beginning of a case
• When prompted by the interviewer

1 LISTEN: Make sure you pay attention to the case prompt

2 ASK: Ask any clarifying or context questions, focus on the 
case question or the business

3 TALK: Give perspectives/point of view on your thinking

4 STRUCTURE: As you consider the case, organize your 
thoughts – this is not a pinball game!

5 PRIORITIZE: Consider the MOST IMPORTANT areas

6 HYPOTHESIZE: Share what you think are the likely drivers, 
criteria, or other element(s) relevant to the case

7 PLAN: Think ahead about how you will analyze/evaluate
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Goals of Case Starts:
• Breadth/diversity of thinking (MECE)
• Organization
• Mental muscles

1 Pam will read the case prompt

Think about the following as you solve:

2 What are the standout issues/areas (2-3)

3 What are your 2-3 hypothesis

Make notes for discussion:

4 Create a STRUCTURE to organize your analysis approach

Group discussion / review:

5 Pam will ask 2 students to share your structure

6 Pam will offer feedback to each student and for the case overall

Repeat for remaining cases

Structuring
Practice Instructions



Case Practice
Structuring
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Questions

6
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1. What are the standout 
issues/areas (2-3)

2. What are your 2-3 
hypothesis

3. Create a STRUCTURE to 
organize your analysis 
approach
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Situation #1
You are working with an new client who is an iconic fast
food chain called C&M Root Beer (C&M), known for its
delicious root beer and grilled, All American food .

C&M has been battling the trends in healthy foods and
growth in the fast-casual food segment.

The management team at C&M would like your team to
assess the potential impact to their future business.

They would also like recommended actions to remain a
recognizable dining choice for consumers.

Case Question:

What are the highest priority issues/trends/considerations 
that C&M should focus on to define its future actions/plans?



NOTES

Comments | Reflections – After Solution Review
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Solution
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Market 
Tends

Current 
State

Financial 
Impact

Options for 
Future

• % of 
population 
focused on 
healthy eating

• % of 
population 
changing 
purchase 
decisions

• Eating habits

• Current menu 
offerings and 
nutrition data

• Customer 
feedback and 
social media 
comments

• Historical 
financial 
review –
Revenue, 
items ordered

• Brand strength

• Est. of lost 
customers

• Avg. purchase 
$ per 
customer

• Avg. customer 
dining 
frequency

• Mix of items 
purchased

• Assumptions 
for changes

• Brand impacts

• Do nothing
• Add healthy 

menu items
• Kid-friendly 

options
• Acquire
• Start new 

business (like 
smoothies or 
coffee/tea)

Key focus: 
course change?

Assess the impact of the healthy eating trends.
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Questions
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1. What are the standout 
issues/areas (2-3)

2. What are your 2-3 
hypothesis

3. Create a STRUCTURE to 
organize your analysis 
approach
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Situation #2
You are working with a large global automotive
manufacturer, based in Europe, called EuroAuto (EA)

After many years with low management attention, the Board
has brought in a new executive team. They would next like
to re-energize the firm’s market position. They particularly
think they need to increase their awareness with consumers
to elevate their cars purchase considerations.

The company would also like to increase their overall market
performance.

Case Question:

The client would like you to identify key areas of attention –
where would you place your focus for EA going forward?



NOTES

Comments | Reflections – After Solution Review
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Analyze 
Consumer 

Needs

Benchmark 
Competitors

Evaluate 
Marketing

Review 
Macro 
Trends

• Important car 
needs and 
features
• Problems with 

existing car 
products
• Purchase 

experiences –
positive/nega
tive

Key focus: 
What is 
consumer 
perception?

• Features and 
performance
• Pricing
• Sales model
• Financing
• Warranties 

and 
Maintenance
• Reviews and 

rating

• Segments of 
customers
• Overall 

branding and 
messaging
• Sales 

channels
• Dealer 

network

• Key auto 
trends such as 
electric cars
• Substitutes 

such as ride-
sharing and 
public transit
• Regulatory 

requirements
• Technology 

interests

Assess current weaknesses in the 
automaker’s brand.



Questions
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1. What are the standout 
issues/areas (2-3)

2. What are your 2-3 
hypothesis

3. Create a STRUCTURE to 
organize your analysis 
approach
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Situation #3
Page Turner, Inc. is a leading book publisher, operating on a
global basis. As they continue to evaluate their strategy,
where innovation is at the forefront.

Management has identified a potential acquisition target
and would like your thoughts.

The company, WeRead, is a start-up firm focused on crowd-
funding writer ideas. Writers create a project with their book
concept.

The general market can visit the website, review projects,
and donate a selected amount to a writer’s project. Once
the project is fully funded, writers commit to the project.

This is an interesting business for Page Turner because it
minimizes investments in new book ideas and moves into a
new area taking advantage of market and industry trends.

Case Question:

Evaluate the potential acquisition – what are the key areas 
of attention to investigate?
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Can Make a 
Profit:

Financial 
Analysis

There is 
consumer 
interest:

Consumer 
adoption

The 2 firms 
are better 
together:
Synergies

Can be 
integrated 

successfully:
Integration 
Questions

• $ raised per 
project
• % of project 

funds to 
author
• Costs – site, 

marketing, 
admin, etc. 
• Profits

• Trends in 
crowd-
sourcing
• Probability of 

scaling and 
becoming 
mainstream
• Writer interest
• Social media 

and viral 
marketing

Key: Will this go 
mainstream??

• Marketing, IT, 
Finance, HR
• Current 

authors 
opportunities
• Use for 

investments in 
current 
projects

• Culture 
consideration
s
• Current 

management 
roles
• Technology 

platforms
• Branding –

standalone or 
integrated
• Author 

reaction

Should Page Turner acquire WeBook?



Lessons from Practice
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Other notes:
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Structuring
Takeaways


